UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 3" June 2019 
in the Forum Seminar Room 09, Streatham Campus at 2pm 


Ref 


Action/Minute 


Present: Grace Frain (President/Chair), Warren Bingham-Roberts (VP 
Education), Rosie McDonagh (VP Activities), Rose Ahier (VP Welfare 
& Diversity), Amelie Sievers (Student Trustee), Harry Burton (Student 
Trustee), Isha Gurung (Student Trustee), William Mitchell (External 
Trustee), Andrew Morris (External Trustee), Deborah Watson 
(External Trustee), Keith Eales (External Trustee). 


In Tracy Costello (Chief Executive), Scott Temple-Farmer (Deputy 

attendance: Chief Executive), Rob Bending (Director of Finance & Resources), 
Nicola Carter (Director of Commercial Services), Josip Martincic 
(VP Postgraduates), Joff Cooke (Incoming Chief Executive), Patrick 
Hoyle (Incoming President), Sunday Blake (Incoming VP 
Postgraduates), Jack Watts (Incoming Student Trustee), James 
Lindsay (Head of Membership Services & Development), Dan 
Easterbrook (Guild Council Chair). 


Apologies: Lauren Chatfield (Executive Support & Governance Officer — 
Minute Taker), Penny Dinh (Incoming VP Education), Liv Harvey 
(Incoming VP Activities), Katie Heard (Incoming VP Welfare & 
Diversity), Daisy Newbold-Harrop (Incoming Student Trustee), 
Kristina Bahmutova (Incoming Student Trustee), Talin Aslanian 
(Student Trustee). 


TB-18.62 
TB-18.63 


Minutes of Last Meeting — 1‘ April 2019 and review of the Decision & Action 
Log 
Approved as a correct record. 


Decision & Action Log 
1. Student Experience Report — Term 2: TC to provide an update on the 


progress for the student ideas system to Trustee Board members offline 
over the next 2-3 weeks. — Complete. 

2. 2019/20 Budget Prioritisation Outcome: Management to action a 
sensitivity analysis. - Complete. 


3. 2019/20 Budget Prioritisation Outcome: Management to work out how 
the Guild compare to key competitors with 1-2 product lines. — 
Complete. 

4. 2019/20 Budget Prioritisation Outcome: Management to action a zero- 
based analysis to analyse what it costs to deliver the core components of 
the Guild. — Complete. 

5. Guild Byelaws: Byelaws 1-6 to be finalised and brought to the next 
Trustee Board meeting for approval in June. — Complete. 

6. NUS Affiliation Referendum: Sabbatical officers to provide a viewpoint 
to Trustee Board members offline following the NUS National 
Conference in April. — Complete. 

7. AOB: Sabbatical trustees to provide a summary on the NUS Reform 
following their attendance at the NUS National Conference to the next 
board meeting. — Complete. 

8. AOB: TC & GF to discuss offline the possibility of including the student 
trustees within the Chief Executive recruitment process. — Complete. 


Matters Arising 
None declared. 


Notifications of Any Other Business: 2xWM 


Notifications of Any New Conflicts of Interest: None declared. 


Verbal 


Student Experience Report — Term 3 

To receive: 

GF provided board members with a tabled report covering relevant Student 
Experience information from Term 3 (circulated offline) and gave a verbal 
summary on the individual areas. 


Key points: 

e Budgets — Sabbaticals input and certain areas of the budget 

e Governance — restructure of Governance and Byelaws has been a large 
focus for this year 

e NUS Referendum — 3 days of voting last week for the motion asking if 
the Guild should remain affiliated with the NUS, the result was quorate, 
and in favour of remaining 

e Augar review — presented data on the OfS survey to the Joint Senate & 
Council meeting 

e Chief Executive Recruitment 

e Change of Vice Chancellor next year 


AM — Do we have a sense of how we would change our relationship with the 
NUS? How do we challenge this as a Board? TC advised we would want 
oversight for the NUS continued financial situation. 

Discussions had around the mechanisms for nominations for NUS conference 
delegates. 


ACTION: Guild management to assess offline what the 3-4-year plan is for the 
NUS financial situation. 

ACTION: The 1* Trustee Board of 2019/20 academic year, Trustees to decide 
what the mechanisms should be for nominations for NUS conference 
delegates. 

Agreed Received 


TB-18.64 


Chief Executive Report and Questions (rolling item) 

To discuss: 

TC provided board members with the Chief Executive Report for June 2019. 
Paper taken as read. TC asked board members for any questions and comments 
on the report. 


Key points: 

e Summary of the NUS Reform Vote — almost all was in line with the 
consultation that we had put into the NUS pre-Christmas, our 
contributions had met the majority of the feedback from the other 
student unions 

e Launching our Big Guild Survey — This will enable us to understand what 
is important to our members from next year onwards 


AS queried regarding Exeter Respect Festival, the Friday being cancelled? Why 
did this happen? TC advised that the Thursday was workshop orientated, with 
the Friday being the celebratory part of it — as a result of information received 
that the event would not be particularly well attended and concerns around 
the event potentially not being well organised — the decision was made to 
cancel. 


STF advised there will be a wash up review to look at the issues around the 
delivery of Respect festival. 

IG — Are the Guild doing anything in terms of communication to the students in 
terms of the wash up review? STF advised we would give a further follow up 
explanation to students. 

Agreed Received 


TB-18.65 


2019/20 Budget 

To discuss & agree: 

Paper provided to Trustees on the plans for the 2019/20 Guild Budget. Paper 
taken as read. TC provided a summary on the plans for budget moving forward. 
TC asked board members for any questions and comments on the budget. 


Key points: 


e Finance & Audit Committee have been guiding us, bottom line surplus as 
high as possible, whilst at the same time not cutting back beyond the 
point of being able to provide core services 

e 18% less of a financial envelope 

e The budget to give us a strategic solution, which set out 4 strategic 
objectives 

e Advancement pot — funding investment in a system/post/space etc. that 
will help to simplify what we do 

e By simplifying, we will increase capacity of our staff to do a better job in 
a rapidly changing environment. 


KE — Who is recommending this budget to us? Is it a recommendation of 
Finance & Audit committee, the management team, the management team 
and Sabbs? Do we need to spend some time discussing the areas in which there 
is not universal agreement? TC advised that Finance & Audit committee are not 
recommending the full budget picture to Board, what we took to FRAC was the 
financial envelope. WM clarified that the budget is to be owned by the Trustee 
Board, and not the sub-committees. 


Discussion had around the commercial areas. TC advised 99% happy with the 
commercial budget. 


TC advised that conversations with the sabbatical officers could have increased 
regarding the budget distribution within membership engagement. Therefore, 
the main area of concern is what does the Advice unit provision look like. 


GF advised that with commercial and central services, the sabbatical team are 
happy with the changes, and that the focus is on membership, particularly not 
feeling comfortable with specific areas in membership. RA backed these 
concerns. GF raised the importance that we back what students want and what 
students need. 


WM expressed thoughts that we do not appear to be at a point where we can 
come to a decision regarding all areas, however, as of today’s date, there is 
support from the Board, for the focus to finalising the budget to be around the 
delivery of membership engagement. 


ACTION: Guild management committee to take offline and work through the 
final issues regarding the membership area of the budget to update Trustee’s 
offline by the end of this academic year. 


All in agreement to approve the budget, in principle, of the finalising to be 
done around the membership engagement directorate. 


Agreed Received 


Verbal Cash Flow — Going Concern (rolling item) 
To discuss and agree: 
ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 
reminded the meeting that Guild had negative net assets in consequence it was 
appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 
WM asked the Board for approval to continue as a going concern. 
All in agreement to continue as a going concern. 
Agreed Received 
TB-18.66 Guild Byelaws 
To discuss & agree: 
JL and DE attended the meeting to ask Board for approval of the amended 
Guild Byelaws, in final. Papers taken as read. 
Key points: 
e Amendments made to create transparency and clarity of our Governing 
processes for the student body 
e Students were asked to feed into a consultation 
e V2 went to Guild Council, amended further, which lead to V3 
e 1-6 was completed in the first instance 
HB raised the issue that under Byelaw 1, we will need to create a policy for 
associate membership of societies. 
ACTION: RM to work offline with JL to create a policy for associate membership 
of societies. 
Allin agreement to approve the amended Guild Byelaws 1-6. 
Agreed Received 
TB-18.67 Officer Role Review 


To discuss & agree: 
STF provided Board with a paper proposing a review of the current elected 


officer roles. Papers taken as read. 


Key points: 
e Proposing a full review of the full and part time Sabbatical Officer roles 
e Paper outlines the key areas to change 
e Ensuring the officers are fit for purpose and adequately represent the 
full student experience at the University of Exeter 


AM proposed widening what the scope of the project is — considering what the 
wider activity involves and the context of the role. 

ACTION: STF to add in to the project paper scope the wider activity and context 
of the role. 


Allin agreement to proceed with a review of the Guild elected officer roles. 
Agreed Received 


Verbal 


Augar Report 
To discuss: 
TC provided Board with a verbal update of the outcomes of the Augar Report. 


Key points: 
e Augar Report is now available 
e The panel concluded that tuition fees for home UK students, should be 
reduced from £9250 to £7500 per year, beginning from 2021/22 
e The report recommended repayment change of a student loan write off 
from 30 years to 40 years 
Agreed Received 


Any Other Business 
To receive: 

1. Budget discussion - WM asked Trustees to consider a meeting between 
now and October — TC proposed if agreement is reached at the end of 
July meeting regarding finalising the Budget, then not to meet, anda 
formal briefing to be provided to the Board, if there is no agreement, 
then a meeting to be organised between now and October. 

2. Sub-committees — WM proposed after each meeting, some form of 
short report to be generated to the Board to summarise. KE proposed 
bringing the risk register back to the Board for discussion of the top 
risks. WM suggested this coming to Board once a year, with the chair 
bringing risks to attention by exception. 

3. SUSS —WM updated Trustee’s that discussions have been had with the 
University regarding SUSS moving forward. 

Agreed Received 


Date of Next Meeting — Monday 21° October 2019 


